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HPE Curriculum Toolkit Guide 

 

 

 

 

The Health and Physical Education (HPE) Curriculum Administrators’ Toolkit was created to assist 

Ontario school principals and vice-principals with supporting the implementation of the updated HPE 

Curriculum. The toolkit was created through a joint partnership between the Catholic Principals’ 

Council  Ontario and the Ontario Principals’ Council. The Administrators’ Toolkit contains information 

about the updated curriculum, including the sexual health education component, as well as resources 

and links that can be used and adapted in publicly funded public and Catholic schools, from grades 1 

to 12, to support dialogue with parents1, staff and the community.  

As school leaders, principals and vice-principals play a critical role in fostering a positive school 

climate and supporting effective curriculum implementation. School administrators are encouraged to 

use this toolkit in preparation for the 2015-2016 school year. 

The toolkit has three parts:  

1) Questions and Answers (Q and A) to Support HPE Implementation 

 Provides responses to common parent and staff questions about the curriculum in general, 

and specifically, the sexual health education component (e.g., ‘Why does the curriculum 

address xyz?’)  

 Provides background information, supporting research and links to support documents  

 Available as printable PDF  

 

2) Curriculum Overview Slides for a Presentation for Parents  

 Presentation highlights: key curriculum changes, supporting research, sexual health 

education component and resources available for parents. 

 Can be used to help build parent understanding about what is, or is not, part of the 

curriculum at school council meetings, information nights, curriculum nights and one-on-

one meetings with parents.  

 Available in PowerPoint format (view presentation in Slideshow mode to see all animations 

and content) and as a printable PDF that includes speaking notes to assist with session 

facilitation. 

 A short video has been created, which can be played to introduce a session about the 

curriculum with parents. 

                                                           
1 Throughout the toolkit, references to parents include parents, guardians and caregivers. 

In this Guide: 
 

 How to use the toolkit 

 Tips for addressing parent questions and 

concerns 

 Requests for religious accommodations 

 Background information about the 

curriculum 
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3) Curriculum Overview Slides for a Presentation for Educators 

 Presentation highlights: key curriculum changes, supporting research, sexual health 

education component, addressing parent concerns and religious accommodations and 

resources available for educators and parents. 

 Can be used by school administrators to facilitate professional sessions or meetings with 

educators and other school staff to build understanding of the updated curriculum. 

 Available in PowerPoint format (view presentation in Slideshow mode to see all animations 

and content) and as a printable PDF that includes speaking notes to assist with session 

facilitation. 

 A short video has been created, which can be played to introduce a session about the 

curriculum with educators. 

Customizing the Toolkit 

The toolkit is designed to be adapted by individual schools according to the needs of their local 

communities. For example, schools can 

 supplement the slide deck by adding information about the steps that their school or school 

board has already taken to support implementation of the curriculum 

 include additional information about local or school board resources and supports and 

 invite local community partners (e.g., public health, settlement services) to participate in a 

session with parents, community members or school staff.  

School administrators may choose to remove sections of the materials that do not pertain to their 

school, such as removing the sections for middle and secondary schools when working with parents 

and educators from a school with only primary/junior grades. 

Supporting Educators 

In Ontario, principals and vice-principals have a unique role to play in supporting and transforming 

school cultures. They foster the conditions and model the behaviours that are necessary to deepen 

the learning and engagement of staff and students. They also play a lead role in nurturing the strong 

relationships between school staff, families and local communities that are critical to supporting 

student learning, achievement and well-being. 

 

To foster staff capacity, leadership and engagement, and to capitalize the expertise and experiences 

of the school community, principals and vice principals may consider working with one or more staff 

members to co-facilitate a learning session. School administrators can also support educators in 

having sufficient background information for when they have meetings with parents about the 

curriculum. Many resources are available on partner websites for parents and educators, including:  

 Catholic Principals’ Council  Ontario (www.cpco.on.ca/index.php/public/) 

 EduGAINS (www.edugains.ca/newsite/curriculum/) 

 Institute for Catholic Education (www.iceont.ca/) 

 Government of Ontario (www.ontario.ca/hpe) 

 Ministry of Education curricula (http://www.edu.gov.on.ca/eng/teachers/curriculum.html) 

 Ontario Principals’ Council (www.principals.ca)  

 Ophea (http://www.ophea.net/; http://teachingtools.ophea.net/)  

 Ontario.ca (https://www.ontario.ca/page/sex-education-ontario)  

http://www.cpco.on.ca/index.php/public/
http://www.edugains.ca/newsite/curriculum/
file:///C:/Users/KerrS2/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/G98UWCE7/www.iceont.ca/
http://www.ontario.ca/hpe
http://www.edu.gov.on.ca/eng/teachers/curriculum.html
http://www.principals.ca/
http://www.ophea.net/
http://teachingtools.ophea.net/
https://www.ontario.ca/page/sex-education-ontario
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Addressing Parent Questions and Concerns 

Parents are valued partners in their children’s education and their involvement plays an important role 

in their children’s achievement and well-being. School administrators are encouraged to communicate 

with parents early and often (individual or small group conversations prove to be most effective) to 

address questions and concerns that parents might have with the content and implementation of the 

HPE Curriculum. 

When addressing issues that need to be handled with sensitivity, consider the following points: 

 Our youth face a new reality of constant connection to the internet and to social media 

platforms such as Twitter, Facebook, Snapchat, Instagram and Periscope. As such, youth 

have quick access to information that adults may not be aware of, or have access to.   

 The updated HPE Curriculum aims to help students develop the knowledge and skills they 

need to navigate their face-to-face and online worlds safely.  

 The HPE Curriculum development process involved consultations with thousands of parents, 

students, teachers and education partners from across Ontario. 

 The curriculum is based on current research, evidence and advice from recognized experts in 

the area of public health, mental health, sexual health, physical education and kinesiology. 

When meeting with parents and addressing questions or concerns: 

 Listen carefully and authentically to the questions/concerns/issues of the parent or group. 

 Recognize that there may be strong emotions expressed and that these are connected to the 

content, not the people. 

 Remain calm, speak slowly and clearly to reassure parents that their concerns are taken 

seriously and will be addressed to the fullest extent possible. 

 Become familiar with and refer to the resources provided in the toolkit. 

 Present the facts. Recognize that there may be misinformation about what the curriculum 

includes and what students will learn (see the Q and A document for responses to common 

questions). 

 Share the parent resources (see the Q and A document for links to Ministry-produced parent 

materials) and any other relevant resources or information. 

 Explain how and where the ‘sex-ed’ part of the curriculum fits into the whole curriculum (refer 

to the slide presentation).  

 Reassure parents that teachers are professionals who work to build a strong rapport with their 

class before they teach about any topics or concepts that need to be handled with sensitivity, 

such as sexual health education.  

 Discuss with parents how the world has changed for today’s children and youth. 

 Reiterate that the health and safety of children is a shared priority of parents, the school, and 

government. 

 Reiterate your respect for the role of parents and your appreciation for their concern and 

interest in their child’s education. 

 Encourage them to feel comfortable asking any questions that arise throughout the school 

year. 

 Acknowledge that the teacher prompts and student questions are suggestions to help the 

teacher in planning instruction and answering questions that may arise in class. They are 

optional and are not a script. The classroom teacher (who knows his or her students) will be 

sensitive to the students’ needs. 

http://www.edu.gov.on.ca/eng/curriculum/elementary/health.html#display


                Ontario HPE Curriculum 2015 Toolkit Guide 4
  

 Assure parents that you will take their questions and concerns seriously, remain open, positive 

and interested in finding ways to address their concerns in the best way possible, with the 

needs of the student as the top priority. 

 Acknowledge that the curriculum will not, and is not intended to, replace the role of parents or 

guardians in educating their children. Students learn best when parents, schools and 

community partners all work together.  

 As part of effective teaching practice, teachers are encouraged to communicate with parents 

about what their children are learning so that parents and schools can work together to 

support student learning, achievement and well-being. 

 Provide time for the parents to digest information, read resources and consider options for 

going forward. Commit to follow up after they have had time to review the materials and 

reflect. 

 Plan for time to gather the questions and possible issues, to consult with the school staff and 

to develop a plan for dealing with parental questions and requests. 

Requests for Religious Accommodations  

Every school board must have a religious accommodation guideline in place to help address requests 

for religious accommodations. It is necessary that principals and vice-principals become familiar with 

their board’s guidelines and any related policies, protocols or procedures.  

If a parent has questions or concerns about components of the curriculum or related classroom 

learning activities, it is important that these be discussed with their child’s teacher or principal as a first 

step. Questions or concerns can often be addressed through open, respectful and ongoing dialogue. 

For example, sharing information about the age-appropriate expectations in the updated HPE 

Curriculum and providing factual information about the curriculum can often help alleviate parental 

questions and concerns. See tips below for further suggestions.  

If a parent considers their religious beliefs to be in conflict with components of the curriculum or 

classroom learning activities, they may request a religious accommodation. These requests should be 

discussed on an individual, case-by-case basis, taking into account school board guidelines and 

individual circumstances. It is important for the teacher and/or principal to have open, informed and 

respectful discussions to understand the nature and extent of the concerns and any related request 

that a parent may have.  

To support school boards in the development of their religious accommodation guidelines, the Ontario 

Education Services Corporation (OESC) developed Religious Accommodation Guideline templates. 

The templates provide further information and guidance related to religious accommodation and can 

be found at here. 

 

 

 

 

 

http://www.oesc-cseo.org/English/Downloads/equityInclusivity/revisedEIeducationPolicyEngCatholicV6-0.doc
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Tips for Handling Requests for Religious Accommodations 

If a parent is seeking accommodation from components of the HPE Curriculum or related classroom 

activities for their child, consider the following: 

 Invite your staff to speak with you about any requests for accommodation. 

 Review your board’s accommodation guideline and related policies, protocols or procedures. 

 Meet with the parent one-on-one to discuss and fully understand their questions, concerns and 

any related requests. 

 Review the curriculum with the parent, in particular the Appendix on pages 224 and 225, which 

provides an overview of the learning in the Healthy Living (which includes sexual health) part 

of the curriculum. Use Division Overviews (grades 1-3, 4-6 and 7&8) for further information 

and look at curriculum expectations together with the parent. 

 Provide the parent with the parent resources developed by the Ministry of Education and any 

other resources that may be helpful. 

 Explain to the parent, using the Parent Guides, that the curriculum identifies the mandatory 

knowledge and skills that students are expected to acquire, demonstrate and apply in each 

grade and course. The optional examples, prompts and student responses are not mandatory. 

 Consult your superintendent, board staff, or principal colleagues for guidance if you have 

further questions. 

Background 

The revised Health and Physical Education Curriculum (2015) supports a holistic and integrated 

approach that promotes important educational values and goals that support the development of 

character and student well-being. These include 

 striving to achieve one’s personal best 

 equity and fair play 

 respect for diversity 

 sensitivity and respect for individual requirements and needs 

 good health and well-being. 

(HPE Curriculum page 8, Gr. 1-8 and 9-12.)  

The curriculum is built on “the principle of ‘first, do no harm’ and ensure that the learning environment 

is always physically and emotionally safe.” (HPE Curriculum page 15, Gr. 1-8 and 9-12.) 

The curriculum is based on current research and advice from recognized experts in the areas of 

public health, mental health, sexual health, physical education and kinesiology. As a part of the 

regular curriculum review process, the government sought input and feedback from parents (including 

People For Education, Ontario Parents in Catholic Education, Ontario Federation of Home and School 

Associations, and Parents partenaires en éducation), students (including the Minister’s Student 

Advisory Council, Ontario Student Trustees Association, and Premier’s Council on Youth 

Opportunities), teachers, faculties of education, universities, colleges and stakeholders such as the 

Centre for Addiction and Mental Health, the Ontario Public Health Association and the Ontario Healthy 

Schools Coalition. More than 70 health-related organizations contributed to reports that were 

submitted for ministry consideration, and a school council parent representative from each of 

Ontario’s 4,000 elementary schools (public, Catholic, French and English) was invited to provide their 

input through an online survey. 

http://www.edu.gov.on.ca/eng/curriculum/elementary/health.html#display

