
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Overview 
Lumina Spark is the next generation of professional development tools supporting individuals, teams and organizations to work more 

effectively and improve the bottom line. It is unique amongst psychometric tools because it avoids any stereotyping. It provides a 

highly interactive colourful framework for better self-understanding and helps people identify strengths to improve their working 

relationships with others. By applying the Lumina Spark model, learners unlock hidden talents within self and others. 
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Common Lumina Spark Applications 

 Co-creating of strengths based performance plans 

 Career path planning by defining strengths needed per specific job roles 

 Enhanced recruiting allowing input from stakeholders when needed 

 Team effectiveness using the Team Wheel visuals 

 Building on strengths within a team and balancing the gaps 

 Team cohesion with improved communication and respecting diversity 

 Self-awareness of individuals to become aware of their strengths and impact 

 A common language to understand behaviours within an organization. Increased 

understanding to bridge silos and increase morale 

 Giving constructive feedback 

 Understanding organizational and team culture and how to work effectively in this 

 Goal Setting and Action Planning 

 Effective Communication 

 Effective and Productive Relationships and teams 

 Conflict Management 

 Learning Styles 

 Resilience to Stress 

 Assertiveness and Authenticity 

 Employee Engagement and the Lumina Three Personae 

 Active Listening 

 Mentoring 
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